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  1. All-hands topic of the day

  Source: https://posthog.com/handbook/exec/all-hands-topics

  
  James presents a topic of the day each week in the company all hands. The main objective of this is to repeat and reinforce key messages:


	Make sure everyone knows what our mission is, and how their work contributes

	Make sure everyone knows what our strategy is, and how their work contributes

	This can be company strategy, but also product, GTM, pricing, hiring etc.

	Reinforce good cultural behavior/our values



An element of repetition is important because a) we are regularly adding new people to the team, and b) just hearing a message once is not enough for it to stick. 'Repetition' does not mean literally saying the same words over and over again - it's more about finding examples of things people are doing or working on, and showing how those tie back to the bigger picture of what's important at PostHog.

We generally avoid using the topic of the day to announce new things, as these should be done async. Sometimes he will go deeper on a recent announcement, e.g. why we cut pricing for X.

Important topics to revisit regularly


	PostHog’s mission - to help engineers build better products

	How we’re building an enduring company

	PostHog’s overall strategy

	Every tool you need to evaluate feature success

	Get in first

	Be the source of truth for customer and product data

	Principles around:

	Which products to build and why

	Who our ICP is and how to work with them

	How to price products, inc. what we make free

	How we do brand and marketing

	How we do sales

	How to hire well

	Our values and how to maintain PostHog's culture

	The values themselves

	Communication

	Giving and receiving feedback

	How small teams work







  2. Annual planning process

  Source: https://posthog.com/handbook/exec/annual-planning

  
  This is the schedule for how we run various planning processes at PostHog throughout the year, together with explanations for what each thing is and who takes part. We intentionally keep things as light as possible, but have started introducing some slightly more structured processes around longer lead things like hiring and deciding which products to build.

Besides _very_ high level financial forecasting, we don't plan out any further than 12 months, because things change and we don't want to feel locked into something that doesn't make sense. All 12 month plans are rolling, and we update them every three months at least.

Changes to the plan can happen outside of this schedule - this is a rough guide, not a strict timetable.

| Month         | Week 1                   | Week 2                | Week 3               | Week 4                  | | ------------- | ------------------------ | --------------------- | -------------------- | ----------------------- | | January   | Monthly accounts review  | 12 month product plan | 12 month hiring plan | Monthly accounts review | | February  | Board meeting            |                       |                      | Monthly accounts review | | March     |                          | Q2 goal setting       |                      | Monthly accounts review | | April     |                          | 12 month product plan | 12 month hiring plan | Monthly accounts review | | May       | Board meeting            | Whole company offsite |                      | Monthly accounts review | | June      | H2 financial re-forecast | Q3 goal setting       |                      | Monthly accounts review | | July      |                          | 12 month product plan | 12 month hiring plan | Monthly accounts review | | August    | Board meeting            |                       |                      | Monthly accounts review | | September |                          | Q4 goal setting       |                      | Monthly accounts review | | October   |                          | 12 month product plan | 12 month hiring plan | Monthly accounts review | | November  | Board meeting            |                       |                      | Monthly accounts review | | December  | Financial forecast       | Q1 goal setting       |                      | Holidays - keep empty   |

What each meeting does

12 month product plan

What: We update our rolling 12 month plan, which tells us what products to build next. This then tells us who we need to hire to support the plan. The output of this plan feeds into quarterly goal setting (below).

Who:

12 month hiring plan

What: We update our rolling 12 month hiring plan, which tells us who we need to hire beyond the current quarter. The hiring plan lives in Pry.

Who:

Board meeting

What: Quarterly meeting to update the board on progress and talk through 1-2 strategic topics. Board packs are stored in Google Drive.

Who: , occasional guest presenter

Org tidy up

What: Go through all the small teams, make sure everyone is happy and in the right place, make any changes needed to support new products/general scaling.

Who:

Financial forecast

What: Review the 3 year financial forecast, add another year. Tweak based on past performance, then check it is realistic, and keeps us on track. The forecast lives in Pry.

Who: Fraser,

H2 financial reforecast

What: Midway through the year check that the 3 year forecast makes sense, tweak if necessary

Who: Fraser, Charles

Monthly accounts review

What: Review last month's management accounts against budget. November's accounts review happens in January, due to the holidays in December, as we typically get our monthly accounts around the 21st of the following month.

Who: Fraser, Charles

Pay reviews

What: We run these 3 times a year. Not in the calendar as the times shift year to year and we want flexibility as we grow.

Who:

Quarterly goal setting

What: Blitzscale pre-meeting, then individual teams meet to run their own processes.

Who: , then team leads

Whole company offsite

What: Hopefully somewhere warm.

Who: Everyone





  3. Blitzscale responsibilities

  Source: https://posthog.com/handbook/exec/responsibilities

  
  This page lists which teams each Blitzscale team member is responsible for.

| Person | Teams | |------|-------| | James Hawkins | Self-driving, Conversations, Website, Code | | Tim Glaser | DevEx, Growth, People & Ops, Talent, Billing, Support | | Paul D'Ambra | Product Analytics, Analytics Platform, Web Analytics, Replay, Error Tracking, APM, Client Libraries | | Ben White | Batch Exports, Infrastructure, Workflows, Ingestion, ClickHouse, Feature Flags, Security, AI Gateway, AI Observability | | Raquel Smith | Experiments, Managed Warehouse, Surveys, Platform Features, Modeling, Data Tools, Warehouse Sources, Platform UX | | Charles Cook | Marketing, Demand Gen, Docs Wizard, Editorial, YouTube, IRL Events | | Ben Bradley | New Business Sales, Product Led Sales East, Product Led Sales West, Customer Success, Onboarding, Forward Deployed Engineering |
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